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SUBJECT: NICS IMPLEMENTATION PLANNING FOR SACLANT HQS 

REF: A) USNATO 219 (DTG 161435Z JAN 76) 

B) NICSMA/SID(76)4, 5 JAN 76 

1 . US IS COMPLETING THE STAFFING OF A FEASIBILITY STUDY 
ON CONSOLIDATION OF US AND NATO COMMUNICATIONS IN THE 
NORFOLK AREA. THE STUDY PROPOSES THAT THE UNITED STATES 
SHOULD ASSUME RESPONSIBILITY FOR PROCESSING NATO RECORD 
TRAFFIC FOR SACLANT. WE EXPECT STAFFING OF THE STUDY WILL 
BE COMPLETED DURING THE WEEK OF FEBRUARY 9, 1976. IN 
VIEW OF THIS, WE WISH TO HOLD IN ABEYANCE AT THIS TIME 
PREPARATION OF DETAILED STATEMENT OF WORK AND COST ESTI- 
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IN PARA 3 OF REF (B). 

2. PROVIDED THAT RECOMMENDATIONS OF THE STUDY REMAIN 
POSITIVE, A MEETING OF NICSMA, SACLANT, NIS AND US REPRE- 
SENTATIVES WILL BE HOSTED BY SACLANT IN EARLY MARCH TO 
REVIEW THE STUDY AND CONSIDER THE APPROACH TO BE MADE TO 
THE APRIL 76 NJCEC PLENARY. 

3. YOU SHOULD ADVISE DG NICSMA ACCORDINGLY. SISCO 
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